UNAPPROVED

Walden School Board

Walden School

December 16, 2008

In Attendance: School Board Members: Elaine Bellavance, Judy Clifford, Bill Half

Principal: Martha Dubuque

CCSU: Rob Billings, Martha Tucker

Suzanne Bader, Marie Batchelder, Roger Fox, Matt Jacovelli, Ray Lewis, Sarah Lyons, Elaine Luther

Call to Order - The meeting was called to order at 6:05PM

Budget Discussion

   Business Manager Rob Billings reviewed with the board the 3rd draft of the 2010 budget. He stated that there would have to be approximately $80,000 to $90,000 taken from the budget to have no increase in the tax rate from last year.

   Martha Tucker informed the board that she had met with Martha Dubuque and reviewed the budget. It was obvious to both that the only way to reduce the budget to a 0% increase in the tax rate without reducing the enrichment & technology would be to reduce a classroom teacher position. She asked for confirmation that this is what the board would like before submitting detailed proposals to them. She asked the board for their thoughts and recommendations.

   Members of the public attending were invited to share their thoughts with the board.

The board thanked the public for their input.

    The board discussed in detail what they thought the budget should look like. All of the board felt that the budget amount should not be more than last year. They discussed how a 0% tax increase would be difficult to achieve since there are factors over which they have no control. They discussed high school tuition and its effect on the budget in the next few years. They discussed in great detail, with clarification from the business manager, how to best use the surplus from 2007/2008.  They also discussed energy costs and potential savings, health care, professional development, staff, enrichment, and technology. 

   After much discussion the board directed CCSU to formulate various proposals 

decreasing the budget expenditures $30,000 - $35,000 - $50,000, applying the 2008 surplus, and with any other possible reductions that can be taken. 

Other Business

    The board reviewed a survey that will be sent out to the community to gather information regarding long- range strategic planning for the school.  The survey is based on elements formulated for the lightly attended School Forum held in early December.  Walden voters, community members, and parents of school-aged children will receive the survey on Monday, January 5 to be returned by Friday, January 9, 2009.  


     Board chair Judy Clifford thanked everyone who attended for their input and their respectful manner. 

Adjourn -   

Meeting adjourned at 9:05PM

UPCOMING MEETINGS 

January 6, 2009 Walden School Board Meeting 6:00PM Walden School

